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WORLD VISION VIETNAM
POSITION DESCRIPTION

	KEY POSITION INFORMATION

	Job Title
	Area Programs Manager
	HAY GL
	15

	Reports To
	Zonal Program Manager 

	Department/Group
	Field Operation 
	Location
	


WORK CONTEXT / BACKGROUND:

World Vision is a Christian relief and development organization working to create lasting change in the lives of children, families and communities living in poverty. World Vision serves all people regardless of religion, race, ethnicity or gender. As a child-focused organization, WV’s work focuses on children, ensuring they are protected and their basic needs are met. WVV has been funded from 14 support countries in Europe, Asia, the Americas and Australia. Funding of WVV consists of sponsorship program funding (70%) and PNS/grants (30%). WVV employs about 430 staff, of which 99% are Vietnamese nationals. 

Currently, World Vision Vietnam is operating in 5 zones: North 1 (Hoa Binh and Dien Bien), North 2 (Yen Bai – Tuyen Quang), North 3 (Thanh Hoa, Hai Phong), Centre (Quang Tri, Quang Nam – Danang) and South (Quang Ngai, Binh Thuan, Ho Chi Minh, DakNong). WVV’s AP usually focuses within one administrative district of a province which populated by ethnic minority people with high rates of poverty. A uniqueness of WVV’s Development Program Approach (DPA) is that AP team members are based at district level where the AP is located, which enables them to work closely with government partners and communities on a daily basis. Beside the APs, WVV is also implementing different Special and Grant Projects to meet the specific needs of vulnerable children in both AP and non-AP areas.  
PURPOSE OF POSITION: 

Provide overall leadership and management to the area program in accordance with WVV’s strategic directions (e.g. national strategy, Technical Approaches, Technical Programs), policies (e.g. HR Manual, Finance and Child Protection policies, ect.), standards (e.g. technical project models, Program Effectiveness, child sponsorship, child protection and child safe organization, Program Accountability Framework, etc.).
	ROLE DIMENSION / DESCRIPTION
	End Results Expected
	Time Spent

	Leadership and People Management
	• Provide overall leadership to the AP team, including spiritual leadership

• Work with PnC department to recruit and provide orientation for new staff

• Supervise, coach, mentor, provide adequate feedback to AP staff to ensure their high performance toward the shared goals

• Identify and address development needs of AP staff to ensure that they are well equipped with core and job-specific competencies to carry out quality work

• Identify and address staffing issues in a timely and professional manner, in working with PnC department

• Promote ongoing reflection and learning culture among AP staff

• Organize the AP office and facilitate a working environment of trust, mutual respect, and care among all staff

• Build effective relationships with support office/donors; provide support office/donors with vital program information, documentation,

stories and reports on a timely manner and get them involved in key events/milestones of the program
	30%

	Community Engagement and Sponsorship
	• Build effective working relationship with various development partners including PMB and technical departments at district and commune level

• Network with external stakeholders (NGOs, CSO, local businesses, etc.) and create space for collaboration and partnership toward improved well being of children, especially the most vulnerable

• Raise awareness of local partners and community on WV’s Christian identity and values, child focused and community based development

• Promote program accountability in accordance with PAF

• Lead the AP planning process as well as the annual community review & planning process

• Promote shared monitoring and integrated reflection with local partners and community to review the progress and identify areas for improvements

• Support communities and partners to develop and implement the community development plan/ initiatives (micro projects) including advocacy initiatives

• Support communities and partners to develop and implement community-based disaster preparedness plans

• Identify and mobilize community resources for joint advocacy activities at district level

• Lead the documentation of best practices, lessons learnt, MSC stories and share with external and internal stakeholders for learning and advocacy purpose

• Lead the process of MVC mapping and inclusion in the project activities

• Lead child projection and inclusion as per Sponsorship standards and monitor participation and benefits of RC/MVC and their families

• Lead the child monitoring as per sponsorship standards

• Facilitate the implementation of Sponsorship 2.0

• Reinforce Sponsorship In Programming (SIP) Essentials

• Facilitate the process of program approach towards sustainability
	35%

	Program Management in assigned communes
	• Lead the adaptation of TPs following the standard guidelines/ tools and complete all AP level documents (log-frame, ITT, MnE plan, narrative AP Plan)

• Provide coaching and support to AP staff to implement TPs according to the approved AP

plan and budget

• Mobilize technical, human, financial resources to support the program

• Lead the monitoring and reporting of indicators to ensure data accuracy

• Implement the recommendations of CWB reports, evaluation reports, technical model review reports

• Coordinate the participation of local partners and community in baseline survey and evaluation at AP level

• Document evidences and disseminate WVV’s project models to external partner for replication and advocacy purpose

• Prepare monitoring reports for the AP (monthly, semi-annual, annually)

• Support AP staff to mainstream CCT into program activities

• Lead the implementation of Horizon 3.0

• Manage resources with integrity and stewardship, in compliance with WVV’s financial

policies and procedures.

• Coordinate procurement and strategic sourcing at AP level

• Prepare concept notes and proposals for PNS calls
	35%




	No. Direct Report:
	5 to 7 ( depending on which phase the AP is in)
	Positions Supervised:
	3 DFs

1 SR Facilitator

1 Finance Officer/ Bookkeeper

1 AP Coordinator

	Other Reporting Relationships
	Technical Cluster staff who are based in the AP


	Financial Authority
	As per LOA 

	Annual Total Budget
	US$ 250.000 – 450.000 

	Decision Making Authority
	 Within WVV Policies and Guidelines 


	Important Functional Relationships: 

List below all the contacts required in this position in order to efficiently accomplish the objective of the position.

	
Contacts

	Reason for Contact
	Frequency of Contact 

(Daily, Weekly, Monthly)

	Zonal Program Manager
	Overall guidance and approval on program operation.  
	Weekly 

	Government Partners (mainly PMB)
	Program Operation including Assessment, Design, Implementation, Monitoring and Evaluation. 
	Weekly 

	National Coordinators
	Technical Support 
	Weekly

	PnC
	Staffing and Recruitment; Employment and Separation; Compensation and Benefits; Staff Care; Training and Development; Performance Management; Grievances and Reconciliation; Corrective and Disciplinary Action; 
	Monthly or as needed

	Finance Department 
	Financial Management Policies, Procedure and Reports.
	Monthly

	Support Office
	Funding, Semi/Annual reports, Program Involvement and Inputs, Technical Support
	Monthly

	Sponsors/Donors
	Sponsors/Donors Visits 
	Monthly

	Other NGOs
	Co-ordination of activities and plans related to the well-being of children. 
	Monthly 


	Major Challenges:

<List below some of the major challenges unique to this role and solutions or approaches to these challenges>

	
Challenge

	Possible Approaches/Solutions

	· The requirement of being based at the project sites in the remote areas, living far away from the family. 
	· Hardship Allowance, Housing and Transportation benefits are provided. 

· Appropriate staff care

	· Has to be Role model during and after working hours. 
	· 

	· Work under high pressure with continuous changes and new initiatives to adopt. 
	· Be trained on Change Management Skills, Time Management and Planning Skills. 


	Knowledge, Skills, Abilities:

(The following knowledge, skills, and abilities may be acquired through a combination of formal schooling, self-education, prior experience, or on-the-job training.)

	Education
	· Bachelor degree in education, public health, community development, social work and/or business administration.
· Master degree in similar fields 
	· Essential
· Preferred

	Knowledge & Skills
	· Conceptual understanding of and commitment to development work, especially Christian, child-focused, community-based development concepts, approaches and processes. 

· Basic knowledge and understanding of key aspects of development work; including health, education, economic development, HIV and AIDS programming, food security, cross-cutting themes (e.g. gender, child protection, environment, disability), and integration of advocacy and disaster management in development programming.
· Demonstrated leadership skills, including leading, building, and supporting a team with diverse roles and capacities. 

· Skills in facilitation of development processes, including organisation and mobilisation of communities and networking among different development partners. 

· Demonstrated capacity in program management, with conceptual understanding and required competency in DME functions. 
· Strong interpersonal skills and well-developed written and oral communications skills in Vietnamese and English, especially report writing skills. 

· Solid computer skills in Word, Excel, Powerpoint and email.

· Ability to think critically and reflect. 
	· Essential 
· Essential 

· Essential 

· Essential 

· Essential 

· Essential 

· Essential 
· Essential 

	Experience
	· At least 4 years work experience in community development.

· Experience in program implementation, community mobilization and participatory approach would be an advantage.

· Knowledge and experience in capacity building for local stakeholders/partners. 

· Experience in managing and supervising staff.

· Experience of working with ethnic minorities. 
	· Essential
· Preferred
· Essential 

· Essential

· Essential 

	Work Environment
	· Work with a minimum of supervision (the direct supervisor is based in the Regional or National Office). 

	Core Competencies: 
	Model Self-Management

I pay attention to my own well-being and resilience. I remain focused and resourceful through complexity, ambiguity and disruption, and I lead the way for others to do the same. I create an environment where staff members are safe, resilient, and have trusting, authentic relationships.

	
	Engage, Influence, Lead and Grow Others

I practice wise stewardship of those whom I influence and lead. I seek to grow and multiply the impact of individuals, groups and networks. Through timely truth telling with love, I nurture a supportive environment where we can meet challenges and be at our best.

	
	Run an Effective and Agile Organisation

I lead by example in focusing on and achieving the things that matter most. I create unity and trust by doing my part and holding others accountable, so that we can be relied upon to deliver results in an agile and responsive way.

	
	Develop the Organisation for the Future

I consistently look outward, and I learn and respond with creativity and innovation to transform the organisation for the future. I create an environment where others are empowered to discover new and better ways of doing things.


	Prepared by Hiring Manager: 


	Date: 



	Reviewed by Senior People and Culture Officer:
	Date: 



	Agreed & Accepted by the Job Holder: 

	Date:




